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1: NAME

1.1 The name "Reflexology in Europe Network" shall be the registered name of the Reflexology in Europe Network and is hereinafter referred to as “RiEN”.

1.2 The name of the Reflexology in Europe Network, its symbols, signs and such written material as may be published in its name, may not be used or reproduced in any manner whatsoever, without due authorisation of the Board of RiEN operating through its duly appointed officers.




2: DEFINITIONS

2.1 For the purposes of this document a number of terms used herein have been specifically defined, and these definitions are detailed in Appendix 1, which same shall be considered to form an integral part of this document and the Objects and Constitution detailed herein.




3: OBJECTIVES

3.1 To encourage exchange of experiences and ideas between its members

3.2 To stimulate research in the field of reflexology and when appropriate and viable to initiate, support or sponsor research into any and all branches of knowledge which are relevant to the field of Reflexology

3.3 When appropriate to investigate setting guidelines for professional education in reflexology
3.4 To seek influence in the European Parliament on behalf of official recognition of reflexology as a therapy and profession by the governments of the European countries

3.5 To support in an appropriate manner countries setting up and developing reflexology organisations or training establishments for reflexology

3.6 To convene a regular European congress of reflexology

3.7 To publish a register of names and relevant details of all organisations holding membership of RiEN.

3.8 To be a non-profit making organisation, non political and non denominational.

3.9 To explore and discuss the future development of RiEN




4: MEMBERSHIP

4.1 Membership of RiEN shall consist of Full Members and Friend Members.

4.2 Full membership of RiEN shall be open to all Professional Associations (not individuals) concerned with Reflexology in Europe who meet the requirements for membership as determined by RiEN from time to time, which requirements shall be set out in Appendix 2 which same shall be deemed to form part of these Objects, Constitution and Rules.

4.3 a) Each full member is represented at the Annual General Meeting by a maximum of 2 people.

b) The full member will nominate their representatives from their register of qualified reflexologists or their Board

c) A representative of a member of RiEN who violates any article of this constitution may be expelled from representation of the organisation by a majority vote of the members of RiEN.

4.4 Friend members may be organizations, training establishments or private individuals.

4.5 a) Friend members shall be entitled to receive the Newsletter published by RiEN

b) Friend members shall not be entitled to attend the Annual General Meeting or to exercise a vote at this meeting

4.6 All members of RiEN shall pay an annual membership fee of such sum and on such due date as may be determined by general vote at the Annual General Meeting, and applied at the next renewal date. Where necessity shall arise said fee may be varied by subsequent resolution of RiEN which same shall require a two thirds majority vote.


4.7 Termination of full membership shall arise under the following conditions:

a) Upon receipt by RiEN of written notice of the intent to withdraw from membership two months before the end of the calendar year

b) If the member be in default of payment of the annual subscription for a period of six (6) months from the due date and RiEN having given notice by means of recorded delivery letter to the members last known address of their intent to terminate the Member's membership if payment is not made.

c) As the result of expulsion (Refer to Section 9 and Appendix 5, Disciplinary Procedures).

d) If the Member organisation shall cease to operate, whether or not formal written notice be received by RiEN.

4.8 If RiEN wishes to cancel the full membership of an organisation or training establishment, for whatever reason, shall be a matter for all the members of RiEN and notice of a resolution to do so shall be included in the Newsletter following the date of notice.

4.7 The termination of Friend membership will be acknowledged to have taken place if a Friend member fails to pay their annual membership fee within three months of the start of the calendar year.

4.8 The termination of Friend membership will be acknowledged to have taken place if a Friend member fails to pay their annual membership fee within three months of the start of the calendar year.




5: VOTING RIGHTS

5.1 It is envisaged that the decision-making process of RiEN will be achieved by consensus. However if a consensus cannot be achieved a formal vote on an issue is required, and the following procedures will apply.

5.2 Only fully paid up Full Members shall have the right of vote, not withstanding any extension of payment date or period granted individually and exceptionally for a given year, or granted individually or collectively by RiEN or within this Constitution as a matter of right from year to year.

5.3 The number of votes that may be cast by each full member shall be one

5.4 Voting on issues by RiEN should be determined by a simple majority except where otherwise specified in this Constitution.

5.5 In the event of there being no majority vote on a proposal the proposal would be deemed to have failed. The same proposal, or an amended version thereof, can be re-submitted to RiEN at a future date.




6: THE GOVERNMENT AND ADMINISTRATION OF THE AFFAIRS OF THE REFLEXOLOGY in EUROPE NETWORK

6.1 The final authority for all matters to do with the administration of the affairs of RiEN and its government shall rest with the whole of RiEN in formal session.

6.2 RiEN shall, at its Annual General Meeting, democratically elect from amongst its Members a number of persons to serve for a two year term as Board Members.

6.3 The elected members of the Board shall consist of at least three Officers –viz.: a Chair, a Treasurer and a Secretary, who shall be the authorised signatories in all matters of finance, property, deeds and other legal documents and such other matters as may require executive authorisation from time to time.

6.4 If the Chair is unavailable or retires the Secretary will stand in until a new Chair has been elected by a majority vote of the members at the next GAM. The Chair will cover Treasurer or Secretary’s roles if they are unavailable.


6.5 WORKING GROUPS

a) No limit will be placed on the number of working groups on which a representative of a RiEN member may serve.

b) Working Groups shall be approved by RiEN members and the Board, subject to available funds

c) Each working group will have at least one representative of a RiEN member assigned to it.

d) All working groups will be directly answerable to RiEN

e) Each working group will develop procedures in accordance with this constitution, which will enable it to accomplish its tasks.

f) Each working group is responsible for organising their work and for sending minutes of each meeting to the Board.

g) An annual report of working groups will be submitted for presentation at the AGM.

6.6 The Board, in addition to being charged with the overseeing and execution of the day to day affairs of RiEN shall be responsible for:

a) Determining and presenting to RiEN outline policies for their consideration.

b) Establishing guidance and definitions of working practices and job descriptions, including but not limited to, job descriptions for all the members and Officers of the Board, and descriptions of protocols and working practice for the smooth running of the Board and its various working groups.

c) Providing written briefs to any working group in respect of specific proposals to be investigated and reported on, as approved by RiEN.

6.7 Working Groups shall be responsible for:

a) The carrying out of the general work of the working group under guidelines laid down by RiEN.

b) The preparation of detailed proposals in respect of specific policies under consideration as approved by RiEN and their submission to RiEN

6.8 The Board may co-opt any RiEN Member Representative to assist them, with the agreement of the said Representative, such co-option to last not longer than the remaining term of the Board in question.

6.9 The Board shall meet as frequently as is required for the proper discharge of their duties, but in any event not less than two (2) times annually, subject to available funds.

6.10 Working Groups shall meet as frequently as is required for the proper discharge of their duties, but in any event not less than once (1) annually, subject to available funds.

6.11 Both the Board and its associated working groups shall cause a proper record of its meetings and attendance at same to be kept, which record shall, in particular, clearly show all appointments made and all motions moved and whether accepted, a simple majority being required.

6.12 The Board shall have the right, at the direction of RiEN at its AGM, to appoint such full or part time salaried staff as it may deem necessary and financially viable to assist in the administration of the affairs of RiEN.

6.13 The Board shall ensure that RiEN is properly and adequately insured against such liabilities as it may encounter in the conduct of its business.




7: ACCOUNTING AND AUDITING

7.1 RiEN shall cause a proper record to be kept of all financial, legal and other matters appertaining to the operation of RiEN and shall appoint auditors as and when necessary to examine and report upon the financial records of RiEN for presentation to the Members at the Annual General Meeting.

7.2 The funds of RiEN shall be kept in a recognised reputable banking facility. The signatories to such accounts as RiEN may keep at same shall be, as hereforeto mentioned, the Chair, Treasurer and Secretary, with transactions up to 300 euros requiring one of the said signatures and amounts exceeding this value to require two of said signatures.

7.3 To ensure that each member of the Board does not incur expenditure which exceeds the agreed budget




8. ANNUAL GENERAL MEETING

8.1 The Annual General Meeting of RiEN shall take place each year with at least two months written notice of date and venue being given to all members. The meetings should be held not more than eighteen (18) months apart.

8.2 The current Chair of the Board shall preside at the meeting until the incoming Chair has been elected who shall then exercise his/her office immediately.

8.3 Notice of Motions affecting the Constitution shall be given in writing to the Secretary no later than five weeks prior to the date of the Annual General Meeting as circulated and details of same shall be circulated to all members as part of the notification of the Agenda of the Annual General Meeting, as under 8.4 below.

8.4 Nominations

a) Nominations for specific Offices of the Board must be given in writing to the Secretary, no later than five (5) weeks prior to the date set for the Annual General Meeting.

b) in the event that no nomination is received by the due date in respect of one of the signatory or other designated offices then exceptionally nominations may be taken at the Annual General Meeting.

c) Nominations may only be made by Full Members of RiEN.

d) The Secretary shall confirm with all nominees their willingness to stand for the position for which they have been nominated and in the event of their acceptance said nominee shall be required to supply to the Secretary brief details of themselves for circulation to the members. In addition, the nominee shall sign a declaration of intent to abide with the aims and objectives of the Reflexology in Europe Network to confirm their commitment to donate sufficient time to fulfil the position of an elected Executive Committee member and to accept and abide by the working practices and precedents of RiEN.

e) The qualifications for membership of the Board are set out in Appendix 3 of the Constitution, which Appendix shall be considered to form an integral part of this document and the Constitution and Objects contained therein.

f) Board members are elected to office for a two (2) year term of office.

g) Board members who reach the end of their term of office may stand for
re-election to the same position for a maximum of three (3) terms of office. Board members may serve a maximum of eight (8) years, with a maximum of six (6) years in any one position.

h) The election of the Chair should take place one year and the following year that of the Treasurer and Secretary


8.5 The Agenda of and confirmation of the date and venue of the Annual General Meeting shall be sent to all members, at least two months prior to the given date and said Agenda shall include notice of and details regarding all Motions affecting the Constitution.

8.6 The Agenda and business of the Annual General Meeting shall include, but not be limited to, the hearing of the reports of the Officers and the Auditors (where appropriate), the election of a new Board, discussion and voting on Resolutions and Any Other Business.

8.7 Each Member organisation shall provide written notification to the Secretary, prior to the commencement of the Annual General Meeting, of who its appointed voting representative(s) shall be and the Secretary shall provide the Chair with a list of the representatives and the organization or training establishment which they represent.

8.8 In the event that a Member organisation is unable to provide a personal representative to vote on its behalf at the Annual General Meeting, it may request of the Secretary a Proxy Voting Form which the Secretary shall supply showing the name of the Member and the Member's voting entitlement and the meeting it applies to over the signatures of the Secretary and Chairman. Said Proxy shall provide space for the insertion of the Member to whom the Proxy Member gives its vote, which shall be shown over the signature(s) of the authorised signatories of said Proxy Member. The Proxy Form must be returned to the Secretary not less than seven days prior to the date of the Annual General Meeting.

8.9 Except for Motions affecting the Constitution for which a two thirds majority of RiEN shall be required, a simple majority shall be sufficient to carry a motion.




9: DISCIPLINARY PROCEDURES

9.1 In the event that the Board shall become aware that a member organisation is in breach of one or more of its obligations as a member of RiEN it shall inform said member in writing of the nature of the perceived breach and shall require said member to correct the matter within a pre-defined period of time and to provide written evidence or confirmation to the Board that it has been so corrected.

9.2 In the event that, having duly requested a member in breach as per 9.1 above, the said member fails to correct the matter in question or to provide satisfactory evidence that it has done so, the Board shall be empowered to commence disciplinary proceedings against said member as laid down in Appendix 5 of this Constitution, which Appendix shall be considered to form an integral part of this document and the Constitution and Objects contained therein.

9.3 In the event that the Board shall be made or become aware that a member organisation has, or is purported to have, acted in a way likely to be detrimental to either RiEN, other member organisations, or to the practice of Reflexology generally, whether the member be in technical breach of its obligations as a member of RiEN or not, the Board shall be empowered to order an investigation to be made through a Disciplinary Sub-Committee, which same shall be constituted and act according to the procedures and rules detailed in Appendix 5 of this Constitution.

9.4 In the event that the Board shall determine, as a result of its investigations or information available to it, that a Member has been in breach of its obligations, or has acted in a detrimental manner as per 9.3 above, it shall prepare recommendations to RiEN as to action that should be taken and shall present these to RiEN as soon as possible in writing and ask for their response.

Birmingham, June, 2002.





APPENDIX 1


Definitions

The purpose of the Appendix is to provide clear definitions of the meanings applied by RiEN to certain words or terms appearing within the main body of this Objectives, Constitution and Rules of RIEN and its associated Appendices, which same might otherwise be mis-interpreted or have an alternative, even though similar, meaning applied to them by some parties.

1: REFLEXOLOGY

For the purposes of the RiEN., the term “REFLEXOLOGY” shall be taken to mean that Reflexology is an art and science that deals with the principle that there are reflex areas in the feet and hands (and body) which correspond to all of the glands, organs and parts of the body. Reflexology is a unique method of using pressure applied by the thumb and fingers on these reflex areas in order to support nature in maintaining homeostasis, as far as may be achieved for each individual. It does this by stimulating the reflex areas which may help to relieve stress and tension, improve the blood supply to all areas of the body and promote the correct functioning of nerve impulses. Note that in Reflexology the word ‘stimulate’ refers to an action that may produce a response, this response could be sedation, stimulation or no response at all.

Reflexology aims to treat the imbalances of each individual and to alleviate and improve symptoms. It does not however diagnose a specific medical problem.

2: REFLEXOLOGIST

By “Reflexologist” is meant a person who has been trained to a specific standard, as accepted by members of RiEN, which at present may vary between countries, in the practice of Reflexology as defined above.


3: MAJORITY VOTE

The term “majority vote” means a simple majority unless otherwise specified in the Constitution. A vote can be a vote in person or a vote on paper.




APPENDIX 2


Reflexology in Europe Network – Full Membership

The Reflexology in Europe Network consists of professional organizations working on an equal footing and with agreed aims. The rules governing participation in the Reflexology in Europe Network are as follows:

Professional Organizations eligible for inclusion into the Reflexology in Europe Network should:

1. be a constituted organization representing qualified Reflexologists, and require minimum criteria of qualification and training for eligibility onto the organizations' Register of Reflexologists.

2. be able to demonstrate how the above criteria are implemented.


3. they must be prepared to abide by the disciplinary and complaints
procedure of RiEN

4. follow appropriate standard of professional conduct and practice as laid down in Appendix 4 of this Constitution

5. be accountable for and to it members



It is recognised that RiEN needs to be able to speak for as many Reflexologists as possible. It is with this in mind that a mechanism has been put in place to allow entry to those organisations that are not solely Reflexology based (Point 1).




APPENDIX 3


Qualifications for Membership of Executive and Sub-Committees

Section 6.6b) of the Constitution requires the Board to be responsible for establishing guidance and definitions of working practices and job descriptions, including, but not limited to, job descriptions for all members and Officers of the Board, and descriptions of protocols and working practice for the smooth running of the Board and its various Working Groups or Sub-committees.

In the light of this guidance, the following qualifications will be applied to individuals taking up positions on the Board and/or any Working Group. These provisions shall take effect from the AGM following the approval of RiEN. in formal session of the guidance referred to in item 6.6b) of this Constitution.

To serve on the Board any person must

1. have been nominated in accordance with the procedure set out in item 8.4 of the Constitution.

2. Be prepared to sign a Statement of Intent to abide by the Aims & Objectives of RiEN and to work to further enhance the standing and development of RiEN nationally and internationally.

3. Be prepared to accept and abide by the working practices and precedents

4. Be prepared to confirm their commitment to donate sufficient time to fulfil the position for which they have been nominated


To serve as an Officer of RiEN any person must

1. Have been nominated in accordance with the procedure set out in item 8.4 of the Constitution.

2. Be prepared to sign a Statement of Intent to abide by the Aims & Objectives of RiEN and to work to further enhance the standing and development of RiEN nationally and internationally

3. Be prepared to accept and abide by the working practices and precedents

To serve as a Chairperson of a Working Group or Sub-Committee any person must

1. Have been nominated in accordance with the procedure set out in item 8.4 of this Constitution.

2. Be prepared to sign a Statement of Intent to abide by the Aims & Objectives of RiEN and to work to further enhance the standing and development of RiEN, nationally and internationally.

3. Be prepared to accept and abide by the working practices and precedents of RiEN.

4. Be prepared to confirm their commitment to donate sufficient time to fulfil the position for which they have been nominated

5. Be prepared to confirm that their experience, knowledge and expertise is adequate to perform the job requirements of the nominated position.

To serve on a Working Group, any person

1. Must have been nominated in accordance with the procedure set out in item 6.5 of this Constitution

2. Need not be a Reflexologist but should have experience relevant to the Working Group’s functions




APPENDIX 4


Code of Ethics and Practice

All Members of RiEN are required to adhere to this Code of Ethics and Practice and to conduct themselves in such a manner as to uphold and maintain the high standards of the profession of Reflexology. Any breach of this Code may render the Member liable to Disciplinary Procedures.

1) Members of RiEN shall at all times act in an honourable, courteous and considerate manner in their relations with other members, practitioners, students and the public.

2) Members must recognise that their primary obligation is towards the membership of their associations and the students of their Training Establishments and must at all times seek to represent their interests in the best possible way.

3) Members shall not deliberately mislead for their own gain a student of therapist or member of the public who seeks advice or information from them.

4) A Member must not attempt by any devious or coercive means, or by making derogatory statements about another member, or by offering special inducements, to persuade a student or therapist to leave their existing Training Organisation or Association and to re-register with them.

5) Members should present a united front to the public and not imply criticism of colleagues either in writing or verbally before the general public.

6) No member should unwarrantedly offer, explicitly or implicitly, either verbally or in writing, an unfavourable opinion of another Training Establishment or Association, whether or not they are a member of RiEN. Members are free, however, to take such action as they may deem necessary, preferably, but not necessarily, after consulting with the Board as to the best course of action, to defend their own good name and reputation or that of one or more of their members where this is threatened by the actions of a third party who is not a registered member of RiEN. Where a registered member is involved as said third party the matter should be referred to the Board for mediation purposes, or such other action as the Board may deem appropriate.

7) Members may advertise their services providing this is carried out in such a way as to present and maintain a professional and ethical image and standard.

8) A member’s stationery should be of an acceptable standard and should show, where relevant, its name, both its operative and registered address, and telephone number.

9) Members contributions to newspapers, journals, professional papers and other published works may only indicate that they are a member of RiEN if the content is first approved by RiEN before publication.


10) Members shall maintain a register of their members or students, as applicable, which same shall include amongst the information held the person’s last known address and telephone number, their current professional status, ie, whether a Full, Associate, Student or Lay member and their date of entry into the register.

11) Members shall themselves seek and encourage their members or students to seek, contact with other organizations and individuals involved in the practice of different types of holistic health care, and within the Health Service of their respective countries, both in order to be aware of the nature and uses of other health care techniques for the purposes of referral where appropriate and to extend amongst other practitioners an awareness of Reflexology




APPENDIX 5


Disciplinary Procedures – extended

The procedures detailed hereunder are an extension of Section 9 of the Constitution and provide the basis upon which the Board and the Disciplinary Sub-Committee shall act in respect of disciplinary matters as defined in Section 9 of the Constitution.
It should be understood that the disciplinary procedures detailed herein are in respect of organizations and not individuals. The responsibility for disciplinary procedures in respect of individual practitioners or students lies with their respective Associations or Training Establishments.

1. Any member knowing, or having good reason to believe, that another member is, or has been and is likely to be so again in the future, in technical or ethical breach of one or more of its obligations as a member of RiEN, then the said member shall draw the attention of the Board to the matter by submitting a written report on the matter to the Secretary.

2. The Board, having been made aware of a technical or ethical breach on the part of a given member, whether from another RiEN member under section 3 above or in some other manner, of one or more of the obligations and requirements of members as detailed within this Constitution of which this appendix forms a part, shall request and require the Secretary of RiEN to write to the Secretary or other nominated official of the alleged offending member, informing them of the perceived nature of the offence(s) and requesting and requiring them to respond to RiEN within twenty one days with a refutation of explanation of same.

3. In the event that either,
a) No response is received within the allotted time from the alleged offending member, or
b)A response is received and having been considered by the Board is found to be unsatisfactory,

then the Board shall set a date for the convening of a Disciplinary Sub-Committee and shall likewise determine the persons who shall constitute said Sub-Committee and shall charge them with the investigation of the alleged offences and with the preparing of a report of recommendation to the Board within a pre-defined period of time.

4. The Chairman of the Disciplinary Sub-Committee will be responsible for obtaining adequate written details regarding the alleged offence(s) from the person or organization lodging the complaint and a copy of same shall be sent to the alleged offending member and the person or organization lodging the complaint shall likewise be informed in writing that the complaint is being investigated. The alleged offending member shall again be requested to respond in writing within twenty one days, accepting or denying the offence and in the case where a previous reply was considered to be unsatisfactory the member shall be given the reasons why this was considered to be so.

5. On receipt of the alleged offending members reply ,or lack of same, the members of the Disciplinary Sub-Committee shall convene to consider same and to determine whether it be appropriate to request one or both parties to attend a further meeting, or whether sufficient information is available to them to make a decision, or whether they require further information before this can be done. The Sub-Committee shall be empowered to require the alleged offending member, or any other member they consider may be of help in determining a proper course of action, to provide copies of records or other documentation they consider pertinent to their investigations, or to appear before the Sub-Committee to give direct evidence.

6. Having considered the complaint and any rebuttal the Disciplinary Sub-Committee shall submit a written report with recommendations to the Board.

7. If on consideration of the Disciplinary Sub-Committee’s report the Board considers that the matter should be taken further, then the report shall be circulated to all RiEN Members together with a recommendation from the Board as to action to be taken.


8. The matter shall be considered at the next full RiEN Meeting and the member informed in Writing, of RiEN’s decision in the matter. The member shall be given the right of appeal to RiEN within twenty one days of receiving formal notification of RiEN’s decision.

9. RiEN will deal with any written appeal within one month of its receipt and may request further written or verbal submission from either party.



· Organisations
· Schools
· Friends
· How to join
